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With the development of the global society, the requirements of the human 
upgrade from the low-grade physiological requirements to the high-grade 
self-realization. Individuation, diversified requirements is an inevitable consuming 
mode in the requirements upgrade process. Diversified requirements change the 
interior and exterior circumstance of the multi-project management impersonally, 
and it brings out a lot of problems to the enterprise on product programming, 
research and design, production organization, storage and transport, market forecast 
and sale strategy etc. Under the diversified requirements, how to understand the 
requirements of the client correctly to avoid contract dissension; how to distribute 
limited resource effectively to abate resource shortage; how to deal with the conflict 
interior and exterior of the project organization skillfully to ensure each project carry 
out successfully on schedule. Every enterprise must face these new problems. 
Modern project management is an innovative management that can be applied 
to all kinds of projects. According to the experience and the characteristic of the 
diversified demands, this thesis try to find an effective way of multi-project 
management based on diversified demands by combining the basic theory and 
methods of the modern project management and the fact of the XG group company. 
Firstly, the article expatiate some basic theory and management methods of the 
modern project management and multi-project management. Secondly analyses the 
particularity of multi-project management under diversified requirements, the 
influence that diversified demands bring to multi-project management and the 
problems caused by it. And then, the basic methods of solving multi-project 
management problems based on diversified demands from multi-project scope 
management, schedule control, communication management and organization 
management according to the work experience are presented. In order to test the 















pattern based on the fuzzy mathematics theory is used to solve this problem. Finally 
the article use a actual case, multi-project management based on diversified demands 
of XG group, to point out the method and importance of client demands confirming 
in multi-project management. The article discusses the validity of the client 
communication management with client relation theory and methods emphasize the 
use of the resource balance management in the project schedule control, bring out 
dynamic resource management mode to resolve resource shortage problems of 
multi-project management in this field. These points and methods produced by 
actual case are good reference and direction to the related multi-project management. 
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